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DISPUTE RESOLUTION/EXPERT WITNESS 
 
 
Design and construction projects involve complex relationships among the members of the project team.  
Professional services and construction work are performed under demanding time constraints, large sums 
of money are at risk, and the interaction of the team often becomes adversarial.  As project managers, we 
seek to resolve disputes as an integral part of our daily responsibilities. 
 
 
In some cases, disputes are not amenable to informal resolution, and a more structured process of 
mediation, arbitration or litigation is required.  Our technical expertise in project management and 
construction cost enables us to offer the following dispute resolution services: 
 
 

· Project Mediation 

· Arbitration and Litigation Support 

· Construction Claims Assessment 

· Cost Evaluation of Work-in-Place and Balance-to-Complete 

· CPM Schedule Review and Analysis 

· Expert Witness Reports and Testimony 

 

Our dispute resolution clients benefit from our ongoing participation in a broad variety of construction 
consulting services.  We bring the credibility obtained through our diverse professional responsibilities to 
support the successful defense of our clients’ interests. 
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